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ASSISTANCE

The Assistance cornerstone focuses on monitoring plant performance between 
evaluations and encouraging members to share information to make further improve-
ments in safety and reliability.

As part of the assistance effort this year, INPO increased its engagement with special 
focus plants – those plants most in need of assistance or plants that show signifi cant 
signs of decline. Teams of INPO personnel, peers and industry executives work closely 
with special focus plants to identify factors that contribute to performance decline, share 
experiences from plants that have faced similar situations, and provide assistance to 
help make signifi cant, lasting and more rapid performance improvements.

In 2007, INPO added oversight boards as a way to increase the effectiveness and 
accountability of the special focus program and serve as a resource for the site lead-
ership teams at these plants. Composed of INPO vice presidents, directors and an 
industry executive, these oversight boards help ensure that a site’s improvement plan 
targets standards of excellence. 

INPO conducts assistance visits in response to member requests for help with specifi c 
technical concerns or challenges. In 2007, assistance visits covered areas that 
ranged from radiological protection and equipment reliability to reactivity manage-
ment and engineering. In addition, INPO provided specialized technical assistance 
in several component areas, including main generator, feedwater system and emer-
gency diesel generators. These visits are in-depth technical reviews and often reveal 
important vulnerabilities that members can take action to correct before adverse 
consequences occur.

INPO senior representatives also provide assistance by working closely with plant 
staffs. A senior representative is assigned to every plant to monitor station perfor-
mance, help identify opportunities for improvement and focus assistance efforts to 
provide the most value to members.
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This indicator monitors the availability of three standby safety 
systems used to respond to unusual situations. The graph 
shows the percentage of systems achieving availability goals.
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Through workshops, working meetings and management seminars, INPO assistance 
brings participants together to discuss current issues and lessons learned. In June, more 
than 110 industry leaders attended the Site Vice President/Plant Manager Workshop 
in Atlanta to share their perspectives on achieving and sustaining high performance.

Working meetings conducted throughout the year addressed challenges in such 
areas as reactor engineering, foreign material exclusion, equipment reliability, organi-
zational effectiveness, and outage planning and execution. 

NEW PLANT DEPLOYMENT

Established in 2006, INPO’s New Plant Deployment Group undertook several key 
activities in 2007 aimed at helping the nuclear industry meet the challenges of pre-
paring to build new nuclear power plants. 

International and domestic benchmarking provided valuable lessons learned in areas 
benefi cial to new plant deployment in the United States. The INPO/Utility Benchmarking 
for New Plant Deployment report captures lessons learned from trips INPO conducted 
to utilities in France and Japan as well as to domestic nonnuclear power plants and 
industries. These trips focused on digital instrument and control, standardization, 
training, modular construction and operational programs. Along with INPO person-
nel, the benchmarking teams included representatives from U.S. nuclear utilities, the 
Electric Power Research Institute and reactor suppliers. 

A Nuclear Exchange document, Browns Ferry Nuclear Plant Unit 1 Restart Operational 
Readiness Lessons Learned, compiles lessons learned, good practices, recom-
mendations and insights based on the restart of Tennessee Valley Authority’s Browns 
Ferry Unit 1. 

During the year, INPO conducted the fi rst in a series of assistance visits to supplier 
participants involved in new plant construction. These visits focus on design control 
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This indicator tracks how many industrial accidents per 
200,000 worker-hours result in lost work time, restricted work 
or fatalities. The nuclear industry continues to provide one of 
the safest industrial work environments and is already meeting 
the 2010 goal.
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INTERNATIONAL PARTICIPANT PROGRAM

The International Participant Program provides an active forum that supports the 
exchange of information and operating experience within the international community. 

As a key part of international information-sharing, technical exchange visits provide 
INPO and its members the opportunity to visit plants in many parts of the world and 
interact face-to-face with their international peers. These visits identify strengths, 
which are shared with plants worldwide, as well as opportunities for improvement.

INPO teams conducted technical exchange visits for nine international participants 
in 2007. These visits addressed such topics as system health, maintenance and 
supervisor performance, human performance tools, plant manager leadership 
development, simulator instructor training, and self-assessment and corrective 
action processes.  

INPO continues to host liaison engineers from international participants for up to 
three years. While on loan to INPO, they share their worldwide insights with the INPO 
staff and with member utilities. In 2007, 19 liaison engineers from seven members 
participated in a range of fi eld activities, including plant evaluations, assistance 
visits, review visits and peer reviews conducted by the World Association of 
Nuclear Operators. 
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This indicator monitors the effectiveness of overall chemistry 
control, based on the concentration of impurities and corrosion 
products. This graph shows the percentage of units achieving 
specifi c 2010 goals that vary according to plant design.

100

80

60

40

20

0

P
er

ce
nt

 o
f u

ni
ts

 a
ch

ie
vi

ng
 2

01
0 

go
al

 42 46 47 50 51 56 60 55 62 76

CHEMISTRY PERFORMANCE

 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007




