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Tuesday, August 12

7 a.m.—3:00 p.m. Registration
Location: Bayshore Ballroom Foyer

7a.m.—7:45a.m. Breakfast
Exhibit Hall Location: Bayshore 1-3

7:45a.m.—8 a.m. Workshop Welcome: Jay Bodnar
General Session Location: Bayshore 4-7

8 a.m.—-8:45a.m. Leadership Round Table: John Dent, Kevin Williams, Jay Bodnar

8:45a.m.—-9:45a.m. SRM-COMESECY-19-0006: Changes in Evaluated Force-on-Force in 2026:
Tara Inverso, Jay Bodnar, Mike Whitlock

An Industry and NRC panel will discuss the revised force-on-force inspection
framework, including updates to IP 71130.03, IP 71130.05, and IMC 0609,
Appendix E, Part Il. Key topics include NRC- and licensee-conducted FOF
exercises and changes to the FOF Significance Determination Process.

9:45a.m.—-10:15a.m.  Break/Networking/Exhibits

10:15a.m.—-11:15a.m. SRM-COMESECY-19-0006: Changes in Evaluated Force-on-Force in 2026:
Jay Bodnar, Chris Newton, Adam Murphy

The industry panel continues with a deeper look into the changes in the
71130.05 inspection procedure regarding licensee scenario development and
NRC reviews, MILES gear requirements, and Mock Adversary Force
requirements. The session will also discuss key change management
considerations to be prepared for the new inspection procedures.

11:15a.m.— 12:45 p.m. Lunch/Exhibits

12:45 p.m.—2:15 p.m.  NEI 11-02 Dispute Resolution and Escalation Changes:
Mike Whitlock, Mike Kunzwiler, Tara Inverso, Jefferson Clark
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An industry and NRC panel will discuss revisions to NEI 11-02 under COMSECY
19-0006, its endorsement status, and the process for resolving force-on-force

disputes.
2:15 p.m.—-3 p.m. Break/Networking/Exhibits
3 p.m.—4:30 p.m. NEI 05-05 Force-on-Force Exercise Controller Guideline Changes:

Mike McNally, Dustin O’Neil, Jay Bodnar, Greg Wood

An industry panel will discuss NEI 05-05 revisions under COMSECY 19-0006, its
endorsement status, and recommended fleet/site-level change management
actions, including controller procedure updates and training.

4:30 p.m. Adjourn: Mike Whitlock

4:45 p.m.—-6:15 p.m. Networking Reception
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Wednesday, August 13

7a.m.—2:30 p.m. Registration
Location: Bayshore Ballroom Foyer

7a.m.—8a.m. Breakfast
Exhibit Hall Location: Bayshore 1-3

8a.m.—9:30 a.m. Track 1 - Lead Controller Training: Chad Garrigan, Ryan O’Donnell, Doug
Cecchi, John Pyle, Rich Mogavero
Location: Esplande Suites

Industry experts will share insights from past inspections, discuss controller
training, and highlight key change management considerations for NEI 03-11
revisions, including scenario and matrix development, chain of command,
and NRC coordination. A Q&A session will follow.

8a.m.—9:30 a.m. Track 2 — Lead Adversary Controller Training: Kenneth Fischmann, Dan
Strauss, Mike Cervella, Harry Mctigue, Jay Bodnar
Location: Palma Ceia 1-3

Industry experts will discuss adversary controller training, including
interactions with the Composite Adversary Force, decision-making, NRC
coordination, and key management considerations for NEI 05-05. The session
includes lessons learned from past inspections and a Q&A.

9:30 a.m.—10:15 a.m. Break/Networking/Exhibits

10:15 a.m.— 11:00 a.m. Track 1 — Lead Controller Training: Chad Garrigan, Ryan O’Donnell, Doug
Cecchi, John Pyle, Rich Mogavero

The Lead Controller track continues with completion of presentations and
Q&A.

10:15a.m.-11:00 a.m. Track 2 — Lead Adversary Controller Training: Kenneth Fischmann, Dan
Strauss, Mike Cervella, Harry Mctigue, Jay Bodnar

The Lead Adversary Controller track continues with completion of
presentations and Q&A.
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11:00 a.m. —12:30 p.m. Lunch/Exhibits
Exhibit Hall Location: Bayshore 1-3

12:30 p.m.—1:00 p.m. NEI Composite Adversary Force (CAF) Program: Drew Sorge, Ivan Gutierrez
General Session Location: Bayshore 4-7

CAF directors will discuss the role of the CAF during a 71130.03 inspection
and how a site and CAF can work together to ensure a seamless relationship.
The directors will also describe the CAF program, adversary Training Courses,
and lessons learned from 71130.03 inspections during the last cycle.

1:00 p.m. —2:00 p.m. Regulatory and Industry Weapons Safety Update:
NRC Region Representative, Mike Kunzwiler, Charlotte Shields, John Cherubini

This session will feature U.S. Nuclear Regulatory Commission (NRC) regional
inspectors sharing trends and insights related to Inspection Procedure
71130.05, including regional perspectives on upcoming changes for the next
inspection cycle. In addition, the region will provide their perspective on
weapons safety trends and members of the industry will brief on the
outcomes of a Weapons Safety Task Force, formed to address recent
industry-wide weapons safety concerns. The task force will present actions
taken and lessons learned to enhance weapons safety practices across
nuclear sites.

2:00 p.m. —2:45 p.m. Break/Networking /Exhibits

2:45 p.m. —3:45 p.m. Managing a Triennial Force-on-Force Inspection: Dustin O’Neill, Chris
Newton, John Pyle, Jay Bodnar

This session will walk through the process of preparing and executing an NRC-
inspected Force-on-Force triennial with experienced FOF program
managers.

3:45 p.m. - 4:30 p.m. Open Forum — Questions/Answers: John Pyle, Chris Newton, Drew Sorge,
Tara Inverso, Jefferson Clark, Mike Whitlock, Jay Bodnar

Combined panel of NRC, CAF, and Industry will respond to questions
collected over the two-day forum.

4:30 p.m. Close of Forum: Sue Perkins






